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Strategic Plan

The road map for the institution gives a clear and transparent direction for the
growth of the institution. The next five years is a crucial period in the college’s
growth. The following are the strategic steps to be taken to in order to grab the
opportunities. Nehru College of engineering and research centre aspires to achieve
its Vision and Mission by formulating a distinguished strategic plan and its
implementation.

The institution aims to acquire university status by adopting the following
strategies.

* All programs are to be accredited by National Board of Accreditation
(NBA).

» Attain highest score in National Assessment and Accreditation council
(NAACQC).

* Reaffirming Industry Institution Interaction by entering into MOU with

reputed firms.

+ Strengthening research contributions from student and faculty by mobilizing
funded projects.

* Focusing on nurtured start-up initiatives by the students to develop as
successful entrepreneurs.

* Promoting research publications product patenting and acquiring IPR

through consistent efforts.

» Securing good rank at the national level as assessed by National Institutional
Ranking Framework (NIRF).

* Accomplish Autonomous status.
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